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DEOEPANBHbLINA
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UTo Takoe CcTygeH4YeCcKnI

aKcenepaTtop?

aKcenepaLmnoHHas
nporpamMma paspaboTaHa
0719 HaYMHaoLLMX
cTapTanepos

3a 3 MecdLua Tbl ycneellb
NPOVTU MOMHbIN LMK OT
MOMCKa NPOOAYKTOBOW NOEWN
00 Nnpe3seHTaumm nepen
MHBECTOPAaMM U
MHOYCTPUaNTbHbIMU
MnapTHepaMm

MNONYyYULLb NPAKTUYECKMM
OMnbIT PaboTbl Hag,
COBCTBEHHOM BU3HeCc-maeen
nnbéo n3 6baHka 3aga4
MHOYCTPWanbHOro NapTHepa



UYTO MHEe € 3TOoro: npemnMyLLecTBa akcernepaTopa

o

OHNnavH

o6y'~4e|—|l/1e npoxoamT OH/ManH
B dpopMaTe XMBOIro 0bLLEeHNS
C SKCnepTamMmun

Moptdonuo

nony4m paboyee NopTPOIMNO, HaUYHMU
3apabaTbiBaTh Cpa3y nocrne
nporpamMmsbl. C Hac - cepTudumkaT

MO OKOHYaHWKM C HABOPOM HaBbIKOB

MuTy-AeHb N NpoXXapkKa

MNOLrOTOBKW M BbICTYM/1EHNS
Ha MUTY-OHE B LWKOJ1E CTapTanos
CKOJ/TKOBO, MHBECT-YMaKOBKa U
MNpOXXapKa MPOEKTOB

2 pasa B rofa

MHBecTULUNMN

BO3MOXHOCTb MPWBeYb OeHbr
OT MHBECTOPa U NONy4YnTb
BO3MOXHOCTb MUNOTUPOBAHUSA B
KOHTYpe MHAOYCTPUanbHbIX
MnapTHEpPOB

MHBECTULIMOHHbIX KNy6 Venture
Games

caMble KpyTble NPpoeKTbl byayT
MpurnaLleHbl 3a CY4ET OpPraHMN3aTopPoOB
Ha B CTapTan-6aTtTn nepeq
MHBECTULMOHHBIM »XtopW (doHAb,
Koprnopaunum, bmuaHec-aHrenbl)

ConpoBo)XpaeHue
nepcoHanbHOE CONPOBOXAEHME
B 06/1aCTV NPOOYKTOBOM YacTu
OT OMbITHOrO HacTaBHMKa (ON4
dMHANMCTOB AeMO-OH4A)

FPaHT OT MHCTUTYTOB
pa3BuUTUSA

MOMOLLbL B NMOArotoBKE 3aABKHA
Ha nosyvyeHme rpaHToB
«CTygeH4YecKuM ctapTan» u
«CTapT I»

NpaHT Ha 300K

MaKeT NMoaOaePXKKM
CTapTarnoB PaHHUX CTaaAnm
oT Hop.Agency

Product Camp

yyacTtme B Product Camp 3a
CYET OpraHmn3aTopoB (aN4
PUMHANMCTOB OeMO-aHA)



Y4yacTHUKMU aKceiepaTopa: NpoKayvyka HaBbIKOB

Y MeHd ecTb naesa Aangd craprana
Y MeHsq HeT naeu angd crtaprana

Cobepu CBOKO KOMaHAY-MeuYTbl
M aencreymn!

CreHepupymn uaero

Ha MacTep-KJilacce

C OMbITHbIM MPOAAKT-MEHEeOXKepPoM,
MCMONb3ysa Pa3fiNiHble MHCTPYMEHTDI
N peNMBOPKU

Halwm nHoyctpmanbHble NapTHepPbI
M MacTep-Kacchbl Mo no code u low
code MHCTPpYMEeHTaM MNoMoryT
co34aTb MPOAYKT
Mony4yn ngeto ang NpoekTa U3 GaHka
3a4a4y OT HalLWX MAapPTHEPOB, MU

CBOW CTapTarn, 3ac4mMTbiBam
1 - He NnporpaMMucT €ero Kak agumnsiomM

‘ Y Hac Tbl CMOXXelUb MPUMEPUTb COBPEMEHHbIE
IT npodpeccun ‘I‘Ipucoenuuqﬁcq K CTYAEHYECKUM
KOMaHAaM, y KOTOPbIX Maest ecTh,
‘ OcBowLb cosgaHue IT-npoayKTa 6e3 3HaHWA OCBaMBal BOCTPEOOBaAHHY!HO
KoOa M nporpaMmmMmnpoBaHmg npodeccuto
‘ Monpo6yeLllb paboTy € MCKYCCTBEHHbIM

MHTEeNNeKTOM



Pa6oTaTb B KOMaHAOe

KOMaHAa cbopMMpyech Ha OCHOBe TecCTa, KOTOprﬁ MOMOXKeT ornpeane/imTb TBoOero
BHYTPeHHero reHums

Ponuv B KOMaHOe:
’ Product Manager

;  OTBEeYaeT 3a CoO3aHnNeE N pa3BUTUE MPOOYKTa

’ Product Marketing Manager

oTBeYaeT 3a rnpoasm>xeHume, OH BbICTpamMBaeT
KOMMYHWKaUnMU C KIMMeHTaMIN, OOHOCUT
LHEHHOCTb

’ Paspabotuuk ‘ UA Manager / Sales Manager

MNPOAYMbIBAET MPOrPaMMHbIN MPOAYKT, KOTOPbI OTBEUACT 38 MEPBUUHOE OBLLEHME C
OO/KEeH OoTBeYaTb MOCTaBEHHbIM TPEBOBaAHUAM CCHTOM: P -

OT MepBOro KOHTaKTa 1 npeaJioxkeHnMAd yCiynr
KOMMaHWMW OO0 3aK/NKOHEHNA COETTKN

Own3anHep

NpPOoayMblBaeT AM3aMH NPOoayKTa
,PeAY & PORY ‘ QA (TeCTUpPOBLLMK)
: npoBepdaeT paboToCMOCOOHOCTb NPOAYKTa UK
‘ AHanNnUTUK oTAEeNbHOW OYHKLINMN

I cobupaeT 1 BbiaBndeT TpeboBaHUA K ByayLleMy NpoayKTy



KTo Tebe byaet nomoratb?

MHBEeCTOp

XOYeT BIOXXUTbCA B
TblOTOP NepCcneKkTUBHbIM BU3Hec-
npencrtaBmTenb BY33, MPOEKT M 3anHTEPECOBaH B
peLlaeT Bce TBOEM ycnexe
OpraHm3aLuMoHHble

BOMPOCH
aKcnepT

BeOeT MacTep-Kacchl,
nekunm n BebmnHapbl,
NnoaenmTca BCEMMU
MHCcamTaMm on«a
yCMeLwHOoro 3anycka

nHAyCcTpuaJibH bl

CTapTana

napTHep
Tpekep KOMMaHWKN, KOTOPbIE XOTAT
HaCTaBHWK, nognep>xxmBaeT — HaMTW HOBble MOoAXoAbl U
KOMaHOy Ha BCex aTanax peLleHna K CBOUM
aKcenepayumnoHHOM E CYLLECTBYHOLLNM
MNporpamMmbl, MOMOTraeT npobnemam

NOArOTOBUTb M YNaKoBaTb
NpoeKT



BpeMeHHble paMKU aKcenepaLumoHHOU
nporpamMmmbl

MNoceuieHne MeponpuUaTUii
(MOYXHO OHTaMH)

NpenakcenepaTtop Crapt
aKcenepaLmnoHHOM

nporpamMmbi

PaboTa B KOMaHOe Hafg [MMpe3eHTauma moeu nepen YyacTme B MeponpuaTmnax
COBCTBEHHbIM MPOEKTOM (HaLUW MHBecCTopaMu, boHOaMU m B paMKaX MNocCT-akKcenepaumnoHHoOm
SKCMNePTbl U TPeKepbl BaM B 3TOM MHOYCTPUANbHbIMU MapTHEPaMM And NoOAEPXKM 33 CUET

MomMoryT) NpUBNEeYEHUNA BNOXEHMN OopraHn3aTopa

>kl/IHCprMeHT CO3[aHMA COOBLLECTB TEXHOOMMYECKMX nnaoepos



KniouyeBble 3Tanbl akcenepaLumMoHHOU

nporpamMmbi

DopMuMpoBaHMe
KOMaHA,
reHepauns
noew

CerMeHTbl
noTpedutenen,
LleHHOCTHOe
npegnoxxeHne

KaHanbl, LLeHbI,

cTparterma
npuBnedyeHus, FEUND
Eij yOoep»XaHMa m V.
yBenuueHu1s Ymcna Eg%
KITMEHTOB
) | ©)  (O) ey
Nnpe3eHTaumna
peLleHnm
—— , NMHOYCTPWMaNbHbIM
ety 7 Kadasb NnapTHepPaM U
[locTpoeHune . npuBIeYeHUs AFEECIeRER
MWHWMaJIBHO MHBECTUL NI B
YXM3HECNOCOOHOIo cTapTan u
MPEATTOKEHNA PopMmMpoBaHmMe
MHBECTULMNOHHOIO

npeajioxXeHm4d



dopMmnpoBaHue KoMaHAa,
reHepauua naenv

O 6bicTpasl reHepauusa naem c nomolubio MU

O MacTep-KJ/laccbl MO CTPYKTYpe NpoaAyKTOBOM KOMaHAbl B cTapTane

dopMUpoOBaHME N Pa3sBUTUE HABbIKOB KOMaHOHOM
pa6oTbl (team skills)

O BCTPEeUYM C TpeKepamMu

O 3alllMTa naem m CTpatTermm Ha prGG JAKCNepToB U TPpeKepoB




Pe3ynbTaT dTana N°1:
Hann4yme KoMaHAbl U 6U3HecC-naAeun

\/AI ONng Banmpgaumm maem
https://topai.tools/t/validea

«/ Bns opraHusauum pa6oTbl B KOMaHAe:
https://weeek.net/ru - 6ecnnaTHas
nnatdopma ansd CtygeHToB
https://topai.tools/t/notionvc-com
https://sboard.online/
https://microboard.ru/
https://miro.com/ru/
https://moyadoska.com/

Mind map Maker
https://whimsical.com/ai/ai-m
ind-maps



https://topai.tools/t/validea
https://weeek.net/ru
https://topai.tools/t/notionvc-com
https://sboard.online/
https://microboard.ru/
https://miro.com/ru/
https://moyadoska.com/
https://whimsical.com/ai/ai-mind-maps
https://whimsical.com/ai/ai-mind-maps

CermMeHTbl NoTpe6buTeneun,
LLEHHOCTHOE npeasnioXXeHume

MacTep-KJiacc no customer development

O MacTep-KJ/iacC No aHalunsy o6bemMa PblIHKa

MacTep KJ1acc No onpepenieHUIo LEHHOCTHOIO NpeaJsioXXeHus
Anga norpeéurtensa

3alllnTa ULEHHOCTHOIoO npealoXXeHumd And CcerMeHTOB
nnaTtdawemn AayANTOPUUN Ha pr6€ IKCNepToB U TpeKepoB



Pe3ynbTaT 3Tana N°2:
onpepenutb LIA
M LEeHHOCTHOE npeanoXXeHue

«/TNonesHble ctaTtbm

KaKk oueHnTb 06beM pbiHKa? PAM, TAM, SAM, SOM - yTo 33
«3BEPU» N3 TPEX BYKB?
Ccblf1Ka

Kak ncnonb3oBaTb MeTof Jobs To Be Done: pa3bumpaemM Ha
npumMmepe
Ccblaka

\/Cbpev'lel

Lean Canvas: MHCTRYKLWSA MO MPUMEHEHMUIO
CcCbl/1Ka

[MpoaoyKT o9 NPOM3BOACTBEHHOIO cekTopa 1 8 KyboB CTMBa
bnaHka
Ccblika



https://vc.ru/u/1408485-aleksei-bondarev/593363-kak-ocenit-obem-rynka-pam-tam-sam-som-chto-za-zveri-iz-treh-bukv
https://practicum.yandex.ru/blog/koncepciya-jobs-to-be-done/
https://scrumtrek.ru/blog/product-management/9113/lean-canvas-chto-eto/
https://www.youtube.com/watch?v=7B3FVYVQTi8

NocTpoeHne MMHUMANbHO
XUN3HECNOCOBHOIro
npeaoXXeHus

O MacTep-K/laccbl No ocBoeHuto ho code/low code pelieHumn

O N3y4yeHme KOHKYPEHTOB

O co3aaHue cobCTBEeHHbIX YaT-60TOB U IEHAUHIOB,
MOGUIbHOIO NPUIOXKeHUs 6e3 3HaHUA KoAaa

MHAMBUAYaANbHbIE BCTPEUYM C TPEKEepaMM U 3KCNepTaMu

O 3aWmTa PYHKLMM NPOoAYKTa U KOHKYPEHTHOro npenMyLiecTBa
Ha Tpy6e 3KcnepToB



Pe3ynbTtaTt 3Tana N23: pyHKLUN NPOAYKTD
N ero KOHKypeHTHbIe NnpenMyLliecTBa

«/ MonesHble cTaTbu U BUAEO

NHCTPYKLMA AN cTapTanepa: Kak caenatb MVP, KOTOPbIN TOYHO
MOHPAaBUTCA MHBECTOPAM
Ccblfka

Al onga 3anycka cTapTanoB. Kak 3anycKaTb NpoeKTbl 6bicTpee U aelleBne,
MCMOMb3ya MHCTPYMEHTbI MCKYCCTBEHHOIO MHTEe/eKTa

CcCbl/1Ka .

Co3zpgan MVP c nomMoubio MN. XXay nepBbit MUITTMOH (M O4MLLAIO PeYb
OT «C/TOB-Mapa3nToBy).
Ccblka

Kak noctpountb MVP Al-cepBNC 1 COSKOHOMUTb BpeM4
CcblaKa
Kak co3gatb MVP ¢ NnoOMOLLbo HEMPOCETEN 3a MeCHL, U MPUBMIEeYb

MHBECTUNLUMNU
CCbl/1Ka

\/ NHCTPYMEHTDI

MOMOXKET cobpaTh NPOTOTMMN Ballero npoaykra Cchiika
NMpomokoa: KAZAN_GAU Ckungka: 30% Ha ntobon Tapud


https://vc.ru/life/1533982-sozdal-mvp-s-pomoshyu-ii-zhdu-pervyi-million-i-ochishayu-rech-ot-slov-parazitov?utm_source=chatgpt.com
https://habr.com/ru/articles/818825/?utm_source=chatgpt.com
https://startupsecrets.ru/kak-sozdat-mvp-s-pomoshchyu-neirosetei-za-mesyac-i-privlech-investicii/?utm_source=chatgpt.com
https://www.purrweb.com/ru/blog/kak-sdelat-mvp-kotoryj-ponravitsya-investoram/?utm_source=chatgpt.com
https://medium.com/%40igorgorbulev54321/ai-%D0%B4%D0%BB%D1%8F-%D0%B7%D0%B0%D0%BF%D1%83%D1%81%D0%BA%D0%B0-%D1%81%D1%82%D0%B0%D1%80%D1%82%D0%B0%D0%BF%D0%BE%D0%B2-67da3737710d
https://t.me/BotTvoyBot?start=tb_d2_01929694-369c-73ec-a637-74561dcf9aa7

KaHanbl, LLleHbl, CTpaTerus
npuBlievYeHUSs, yaep)XXaHuUs
N YBeJIMMEeHUS YUCTIa KIIMEHTOB

MacTep-K/laccbl MO LLeHoo6pa3oBaHUIO U 6U3Hec-MoaeTUPOBaHUIO

npoBepKa KaHaJ/10B NMpuBie4vyeHUA ANd CTapTan-rnpoeKTa

3awmTa 6M3Hec-Moaenun, KaHanoB npmuBine4vYyeHud Ha pr69 JAKCnepToB




Pe3ynbTaT 3Tana N24:
Hanunyme busHec-mMmoOoenum

\/ Mone3Hble cTaTbu U BUAEO

FOHUT-2KOHOMMKA: YTO 3TO U 3a4YEM HYXKHO
Ccbl/1Ka

KaK OHUT-2KOHOMMKA MOMOTraeT MPOrHO3MPOBaTb PEHTAbENbHOCTb BM3Heca
CcCbl/1Ka

BusHec-mMopenum gaa ctaprtana: o630p
CcCblJ1Ka

YTO TaKoe IOHUT-OKOHOMMKA U KaK €€ pacCcynTaTb
Ccbl/1Ka

BusHec-Moaenb: Kak C €€ MOMOLLbK 3anyCTUTb CTapTan UM CrnacTu
MOrMbatoLLy o KOMMAaHMIO
Ccbl/1Ka



https://business-yandex.turbopages.org/turbo/business.yandex/s/finansy/kak-poschitat-yunit-ekonomiku/
https://practicum.yandex.ru/blog/chto-takoe-yunit-ekonomika-kak-schitat/
https://vc.ru/money/123807-biznes-modeli-dlya-startapa-obzor
https://skillbox.ru/media/base/biznesmodel-kak-s-eye-pomoshchyu-zapustit-startap-ili-spasti-pogibayushchuyu-kompaniyu/
https://www.sberbank.ru/ru/s_m_business/pro_business/yunit-ekonomika-chto-eto-i-zachem-nuzhno

KaHanbl npuBne4YyeHNa MHBECTULIUMA
B cTapTan u opMmnpoBaHue
MHBECTULIMOHHOIO Npea/1o)XXeHUs

O BCTpEe4n C TpeKepaMinn N SKCrNepTaMu

O MHOMBUMOYAIbHbIE KOHCYNbTALMKM MO GOPMUPOBAHUIO
MHBECTULLMOHHOIO NpeasioXXeHns

O OTpaboTKa NMTYa NpoekKTa Nnepen MHBecTopamMm

O 3alinTa MHBECTULIMOHHOTIO MpeaJi1oxXeHn4d Ha pr6e SKCrMepToB




Pe3ynbTtaT 3Tana N&5:
chbopMUpoBaTb NMUTUY-AEK

V“OHGBHbIe CTaTb U BUAEO

MoeanbHbIM MUATY Ha T MUHYTY: KakK MpUBIeYb U He pa3odapoBaTh

MHBECTOPA
CCbl/1Ka

\/M HCTPYMEHTDI

NN cobumpaeT NnTY-gekK
Ccbl/aKa

HenpoxyooXXHUK: reHepaLma M306paXKeHMM C MOMOLLbIO

HempoceTen
Ccbl1Ka

Presentsimple.ai CobpaTtb NUTY-OEK
NnpomMokofd Ha ckmaky 20% Ha Bce Tapudbl KTAY24


https://pro.rbc.ru/demo/662cc2029a79475c8f1d0bf5
https://topai.tools/t/creators
https://neuroartist.ru/

CEPTUDOUKAT 3Tu HaBblKU — caMble aKTyaJibHble

06 yCreLHOM OKOHYaHWM Ha PbIHKEe TpyAda
aKcenepaunoHHoOM nporpamMmbl

MHHOBaALLMOHHOE _——— e S
A aHANNTVIHECKOE @ l/lpl/IHl/lLI,l/laTl/IBHOCTb
B pe3ynbraTe y4acTHUK: MblLLTTEHNE -,
- -
-
3HaEeT MHCTPYMEHTbI yNpaBeHMa MPOEKTOM P -’
YMeeT BbigBNATb LIENEBYIO ayAUTOPULIO U ee KpUTn4yeckoe @
MoTPeBbHOCTU MbILLTEHME S o
M aHaliInMTn4eCKmne S ~
BnageeT HaBblkaMUM yrpaBieHUs NpoekTamm CAOCOBHOCTU S o -
BnaneeTt MHCTPyMeHTaMM KNMEeHTCKOro @ KOMTIJIEKCHOE
pasBUTUA P pelleHmre npobnem
g:ustomer development) P
HAET MHCTPYMEHTbI YMPaBeHUNa NMPOeKTOM _ -
-
-
Bnagoeet metogmMkamn aHannsa n OLEHKU PbIHK NMOEPCTBO U @,
BnageeT HaBblkaMU paboTbl B KOMaHAe coLumManbHoOe BNUAHME N o
~ ~ -
YMeeT NpoeKT1poBaTb Npototun, MVP ~
M FOTOBbIN MPOAYKT Ha OCHOBE @ apryMeHTaumg,
06paTHOM CBA3U OT KITMEHTOB;
paspa6aTblBaTb --" peLIeHe Npobem v
- reHepaumnd naem

M reHepupoBaTb MOEU

MpPOoeKTUpPoOBaHMe @, -~
M NporpaMMmnpoBaHme

WMctounuk: The Future of Jobs Report, npeactaBneHHbI Ha BcemmpHom SkoHoMuYeckom dPopyme



http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf

CTaHb 4YacCTblO aKceNnepaLumMoHHOU NporpamMmmbi
“TexHonorumn Cesepa”

TI kaHan Leader ID

CEBEPA




